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VANDALISM WORKSHOP PLANNING COMITTEE 
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BERMAN, Mr. Samuel D., 
Cantor and Educator, 
Temple Anshe Sholom. 
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RECOMMENDATIONS 


The following recommendations are offered by the Committee on Vandalism 
to the Social Planning and Pesearch Council of Hamilton and District:- 


1. THAT a ‘'Neighbourhood-Sased Program Committee"™ be established by 
the Social Planning and Research Council for the purpose of review- 
ing the purpose and benefits to the community of such programs, 
particularly as they relate to affecting the problem of vandalism 
and, if appropriate, to encourage the growth of such programs in the 
Hamilton-Wentworth Region. Membership on the "Neighbourhood-Based 
Program Committee’ should include representatives from: 


~ Board of Education 
~ Mohawk College 
- McMaster University 
- Recreation Departments 
- Community Schools 
~ Values Education Departments 
- Community Groups and Associations 
- Police Department 
2. THAT the remaining funds obtained by the Committee on Vandalism be 


used for expenses incurred by the “Neighbourhood~Based Program Com- 
mittee’. 


3. THAT the concept of a "Vandalism Resource Centre" be explored by the 
"Neighbourhood-Based Program Committee". 


4. THAT the Committee on Vandalism be terminated as its work is completed 
with the acceptance of the final report. 


* By 'Neighbourhood-Based Program" the Committee on Vandalism refers 
to those activities which are planned, organized and operated pri- 
marily by the residents of a particular neighbourhood for the resi- 
dents of that neighbourhood. Examples of such programs might in- 
clude Community School Programs and Neighbourhood Community Centres. 


This recommendation is not only based on the philosophy of the Com- 
mittee on Vandalism that the "solution™ to alleviate the problem 

of vandalism is greater neighbourhood participation in neighbourhood 
programs but also rose from the recommendations made during the 
Vandalism Workshop (see recommendations listed in the full report). 
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INTRODUCTION 


The Committee on Vandalism was formed as an adhoc committee of the 
Board of the Social Planning and Research Council of Hamilton and 
District in May, 1977. The purpose or the committee was to include 
the examination of the problems of and factors influencing the in- 
cidence of vandalism in the Regional Municipality of Hamilton- 
Wentworth. After an examiniation of the problems of vandalism, the 
exploration of various alternatives to deal with this serious social 
and criminal problem were to be documented. 


The committee completed its first phase in June, 1978. This phase 
involved the collection of information, community opinion, descrip- 
tions of the work regarding the problem of vandalism undertaken by 
other communities and police department statistics regarding the 
nature of the problem. From the information collected the committee 
members were able to form a subjective analysis of vandalism. The 
work and opinions of the committee members is described in their 


interim report: An Analysis of Vandalism in Hamilton-Wentworth 
(June, 1978). 


Phase two for the Committee on Vandalism included a public awareness 
approach. Many different community groups invited committee members 
to discuss the nature of the problem and what can be done about the 
problem of vandalism. Two different approaches were used by the 
committee and are described in the full, final report of the Commit- 
tee on Vandalism. One approach utilized a values education perspec- 
tive while the other dealt with a sharing of information. 


In May, 1979, the committee sponsored a one-day workshop on van- 
dalism. The goal was one of involving the community in discussing 
and implementing alternatives to reduce the problem of vandalism. 
The primary participant group for the workshop was leaders of or- 
ganizations in the community. 


The Committee on Vandalism concluded its work in December 1979 with 
the release of its final report. The report will be distributed to 
all those in attendance of the Vandalism Workshop as well as 
interested community groups. The report includes several recommen- 
dations. The committee hopes to see a "Neighbourhood-Based Program 
Committee" established to look at the impact of such programs on 
vandalism. 


The final report summarizes the work of the Committee on Vandalism 
from its beginnings in May 1977 through to its conclusion in 
December 1979. The committee hopes that the final report will be 
useful to other community groups as a source of information in their 
attempts fo dey up ptoktama po deal wiyh the problem of vandalism. 


PHASE ONE: AN ANALYSIS OF VANDALISM IN HAMILTON-WENTWORTH 


(a) Literature Review: 


During the first phase of the committee's work (May 1977 - June 
1978) the main thrust was one of information collection. The 
Committee collected and reviewed a substantial number of books 
and articles written on the topic of vandalism. An annotated 
bibliography is included in the committee's interim report. 
Community opinion was also sought and the results are detailed 
in the full final report of the committee. 
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(b) Statistical: 


Through a co-operative partnership between the Committee on 
Vandalism and the Hamilton-Wentworth Regional Police Depart- 
ment a statistical survey of reported incidents of vandalism 
during a twelve-month period was conducted. The Hamilton- 
Wentworth Regional Police Department's statistical survey on 
vandalism occurences represents a unique co-operative effort 
between a community group and a police department. The Commit- 
tee on Vandalism gratefully acknowledges the support by the 
Hamilton-Wentworth Regional Police Department in their full 
participation in this project. 


After a great deal of thought, obtaining community opinion and 
discussion the Committee on Vandalism adopted the following 
definition of vandalism (developed by the Mississauga Task Force 
on Vandalism in June, 1976):- 


The wilful or malicious destruction, injury, disfigurement 
or defacement of any public or private property real or 


personal, without the consent of the owner or person having 
control of the property in question. 


The Committee on Vandalism, while adopting the Mississauga Task 
Force definition, also defines vandalism as a community-based 
problem. 


The Committee on Vandalism believes that the causes of vandalism 
can be seen to be similar to those of other crimes. An over- 
riding cause of vandalism is the lessening of community feeling 
or spirit. Causes of vandalism can be directly associated with 
a lack of responsibility by the individual to the community and 
a lack of responsibility by the community to the individual. 


Realizing this is a very broad statement, the committee explains 
that there are seven contributing factors to this growing loss 
of community pride. These seven factors are listed in the 
yellow sheet on the following page. 


Utilizing the Police Department statistics and the information 
collected during the first phase the committee developed twenty 
statements on vandalism. These are listed on the buff-coloured 
sheet, following the "causes" page (yellow). 


PHASE TWO: PUBLIC AWARENESS 


The Committee on Vandalism felt that their next step was to discuss 
their findings with community groups. The ultimate goal, through 
the public awareness approach, was one of encouraging neighbourhood 
associations to design, plan and implement programs aimed at 
reducing the incidents of vandalism. 
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CAUSES OF VANDALISM 


Causes of vandalism can be directly associated with a lack of responsibility by 


k.the Individual to the community and a lack of responsibility by the community 


to the Individual, 


Realizing this is a very broad statement the Committee on Vandalism wishes to 
Further delineate this statement through the following points. It must be 
noted that the following points do not represent an exhaustive approach, but 
rather represent the primary causes as identified by this committee. No parti- 
cular order or ranking have been assigned to the following points.° 


ANGER AND FRUSTRATION: 


- Growing anonymity in urban society. 

~- Failure to meet expectations - i.e,, personal, societal, professional, 
educational, peer group. 

= Drug and alcohol related Incidents. 


~GENERAL_ ACCEPTANCE AS A WAY OF LIFE: 


intimidation (fear of retaliation). 

- Lack of consequences to both the victim and the vandal due to an attitude 
that "insurance companies, or government, will take care of it''. 

- Lack of visible consequences to both the victim and the vandal within the 
judicial process, 

- Peer group acceptance and status. 


GROUP PRESSURE: 


- Group mores - i.e., football games, conventions, social activities. 
- Lack of direction in using one's leisure time constructively or creatively. 


LESSENING OF PARENTAL RESPONSIBILITY: 


Lack of instilled responsibility and respect for other's property. 
- Lack of parenting skills. 

Change in parental role, 

- Family disorganized due to situation. 


LACK OF VALUE FOR PROPERTY OF OTHERS: 


- Lack of personal conscience, 

An attitude of ''so long as it is not mine, | am not terribly concerned,'' 
An attitude that "someone else (insurance companies) will take care of it!''. 
- Lack of instilled responsibility/respect. 


DAMAGE BY INTENT: 
- Social protest 
- Racism 

- Retalfation 


TOWN PLANNING: 
« f.e., high density, depersonalized neighbourhoods, 
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THE SOCIAL PLANNING AND RESEARCH COUNCIL OF HAMILTON AND DISTRICT 
15345 King Street East Hamilton, Ontario - L8N 1Bl 


RE: _ VANDALISM 


STATEMENTS FOR USE DURING COMMUNITY PRESENTATIONS 


1. You paid $1,000,000. for 6,300 incidents of vandalism. 
2. Only one in ten incidents are reported. 
3. The true cost per day could be $25,300. 


4. Automobiles, private property and commercial establishments are the 
vandals prime target. 


5. Vandalism peaks: (a) In the fall 

(b) Weekends 

(c) During Darkness (primarily 10:00 p.m.-11:00 p.m.) 
6. Suspects were seen in only 25% of the 6,300 incidents. 
7. Of 2,300 suspects, 69% were caught. 


8. Ninety-six percent (96%) of the vandals caught were male. 


9. Sixty-three percent (63%) of apprehended vandals were over 16 years 
old. 


10. The victim would not support charges in 13% of the cases. 

ll. Forty-two percent (42%) of the apprehended vandals were charged. 

12. The lessening of community feeling based on a lack of responsibility 
between individuals and their communities appears to be a major 
underlying cause. 

13. Vandalism can be a result of “anger and frustration". 

14. Vandalism is tolerated. 

15. Vandalism is accepted as a way of life. 

16. Group pressure 

17. Lessening of parental responsibility. 

18. Lack of value for the property of others. 

19. Damage by intent. 

20. Town planning. 


January 29th, 1979 
DMB : gmm 
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Various approaches to generating community awareness were utilized. 
The committee's interim report received wide distribution including 


the sale of over 100 copies and use by the Ontario and Alberta Police 
Colleges. 


The Social Planning and Research Council publishes a bi-monthly 
social-issues newsletter called FOCUS. The December 1978 issue of 
FOCUS was devoted to the topic of vandalism. The committee wrote 
the lead article, "Vandalism: A Community Problem". Articles ex- 
pressing personal perspectives regarding vandalism were contributed 
by the Mayor of the City of Hamilton, Mr. Jack MacDonald; an Assis- 
tant Crown Attorney, Mr. Jeffrey Manishen; a manager with the United 
Steelworkers Centre, Mr. Ted Jez; anda Vice-Principal, Mr. Don 
Oliphant. FOCUS on "Vandalism" received wide community attention. 
Copies of FOCUS were distributed by committee members during talks 
with community groups. 


The local media also served as a forum for public participation on 
the topic of vandalism. A radio station, 900 C.H.M.L., wrote and 
aired thirty~second spot announcements on the problem of vandalism. 
Committee representatives appeared on C.H.M.L.'s "Action Line" (a 
telephone-in discussion program). An appearance was also made on 
the McMaster University radio station C.F.M.U. A committee repre- 
sentative also participated on radio station C.K.0.C.'s "Conn 
Stevenson" show. Television appearances were made by committee mem- 
bers on C.H.C.H. T.V.'s "Town and Gown" show and the "Midday Show". 
Cable 4 T.V. "Mountain Outlook Program" also telecast an interview 
with representatives from the Committee on Vandalism. 


Committee on Vandalism members spoke to groups who submitted a 
written request for a presentation. With each speaking engagement 
an open discussion regarding what can be done to curb the incidents 
of vandalism was held with the audience. Two different approaches 
were developed. One incorporated a values education process while 
the other emphasized an information-exchange format. These are 
described in detail in the full report. 


The Public Awareness phase concluded with a one-day workshop held 
at Mohawk College in May, 1979. Community discussion and involve- 
ment in developing alternatives aimed at the reduction of vandalism 
was identified as the primary goal for a workshop. Participation 
by community~based organizations was seen as crucial. 


The Vandalism Workshop's program included a morning pleniry session; 
addresses by Mrs. Marjorie Baskin, Chairperson of the Board of 
Education for the City of Hamilton and Mr. Ian Deans, Management and 
Community Relations Consultant; four small workshops; and a feed- 
back session. Topics included in the four workshops were Police and 
Citizen Co-operation: Conmunity Resources; Existing Programs; and 
Sociological and Psychological Perspectives. Details can be found 
in the full report. 


A pre-test and post-test questionnaire format was utilized in evalu- 
ating the Workshop. The Committee on Vandalism wanted to determine if 
any changes of attitude or knowledge occured as a result of the work- 
shop. The afternoon questionnaire also measured registrants' satis- 
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faction with the program. While full details of the questionnaire 
results are described in the full report, in summary it would seem 
that the respondents were pleased with the Vandalism Workshop and 
that most found the Workshop helpful. The questionnaires indicated 
that many of the respondents were knowledgeable about the problem of 
vandalism before the Workshop. Some additional information was ob- 
tained through participation in the Vandalism Workshop. 


4. CONCLUSIONS 


The Committee on Vandalism was asked by the Board of Directors of the 
Social Planning and Research Council to collect information to gain 

a better understanding about the extent and nature of the problem and 
to facilitate community action to prevent the problem of vandalism. 
Through the co-operation of the Hamilton-Wentworth Regional Police 
Department and the work of the committee members we now have an accu- 
rate picture of the problem of vandalism. The committee also spent 
considerable effort and planning in developing a public awareness 
campaign which was highlighted by the Workshop. 


What cannot be minimized in the tremendous contribution made by the 
members of the Committee on Vandalism. The heightened understanding 
and community awareness of the problem of vandalism in Hamilton- 
Wentworth is the result of over two years of committee work. 


Statistics researched and supplied by the Hamilton-Wentworth Regional 
Police prove to be most interesting and supportive of the Committee 
on Vandalism. The Police force records vandalism as reported wilful 
damage to private and public property. 


The Hamilton-Wentworth Police Department found that after a sharp 
increase in 1976 (18%) and 1977 (10%) the crime of vandalism reduced 
by 3.7% in 1978. Using calculations from previous years, and knowing 
the reporting rate for the first three-quarters of 1979, the Depart- 
ment is expecting the reduction this year (1979) to be about 4.52. 


A crime prevention study of vandalism (1977) completed by the 
Hamilton-Wentworth Plice Department and utilized by the Committee 
on Vandalism showed that 28% of those observed or caught doing van- 
dalism were 7-16 years old. As the graph on the following page 
indicates, vandalism is increasing, yet youth crimes, including 
juvenile vandalism, is reducing. The Crime Prevention Branch con- 
cludes that the rate of change in vandalism is not directly related 
to changes in rates of juvenile delinquency as both pertain to 
Hamilton-Wentworth. 


The Committze on Vandalism offers its final report as a documentation 
of their work and as a strong foundation for future efforts to ajje- 
viate the serious problem of vandalism. 
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